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SECTION 1 BACKGROUND.

Fort Smith Public Schools (FSPS; the Owner) is soliciting proposals from qualified firms to gather

information from selected design engineers/architects (with engineering services) that may be used by

the Fort Smith School District to determine a single firm that will be utilized for design services on

Elementary and Secondary School Emergency Relief (ESSER) related projects. The RFQ will run in the

legal section of the state newspaper.

Design professionals are expected to have mechanical, electrical, and plumbing engineering experience

for mechanical systems renovation projects.  Some architectural related services may be required as part

of the anticipated work.  Submissions should include architectural team member(s).

The prime design firm will provide all programming, planning, design, document development, bidding

assistance, construction contract administration, project closeout, and warranty inspection for all

aspects of the projects.

SECTION 2 CONTEMPLATED PROJECTS

Actual projects under this contract may or may not be similar in scope to the ones shown here:

● Building Restorations

● Exterior Glazing and Building Envelope Repairs

● Interior Renovations and Repairs

● Mechanical, electrical, and telecommunications upgrades

● Structural evaluations and improvements

● Utilities design and Life Cycle Cost Analyses (LCCAs)

● HVAC, hot water, and lighting systems for increased energy efficiency

● Energy audits and preparation of retro---commissioning plans

RFI’s are due no later than 2/16/22. Please send them via email to the below address:

Shawn Shaffer – eshaffer@fortsmithschools.org

Supervisor of Construction and Maintenance
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SECTION 3 WRITTEN RESPONSES.

● A letter of introduction, signed by an officer or principal of the firm with contracting authority.

Include an email address. This address will be used by the School District for all communication

related to the selection process.

● Firm profile to include office location, size, and current workload in relation to firm capacity.

● Specific project experience

● Experience with K---12 Public School Systems within Arkansas, and familiarity with policies and

procedures of the Arkansas Department of Education — Facilities Division.

● Key project team members

● Name and telephone number of the contact person for the project

● Projects currently under contract with state agencies or educational institutions.

● Proof of current professional liability insurance coverage ($1,000,000 minimum required).

● Proof of licensure or eligibility.

All firms shall be licensed in the State of Arkansas. The District welcomes proposals from firms with a

diverse workforce, including women--- and minority---owned firms and joint ventures including such

firms.

During the evaluation process, the school board reserves the right, in the best interest of the school

district, to request additional information or clarification, to perform reference checks, and to request a

meeting with the Proposer, or to reject any and all proposals.

SECTION 4 SUBMISSION REQUIREMENTS.

To be considered, candidates must submit a complete response to this RFQ. Responses must be

in the order stated in this Section 5. Responses must be signed by an authorized officer of the

company which will bind the company to RFQ submission provisions. Responses will remain in

effect for a minimum period of sixty (60) calendar days after the submission date.

Submittals are preferred electronically. You may either send a PDF File, or if file size is

too large for email you may send a hyperlink.
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Please send RFQ responses to:

Shawn Shaffer – eshaffer@fortsmithschools.org

In the “Subject” line, please refer to the following:

FSPS –Request for Qualifications-Engineering Architectural Services-District Indoor Air Quality

If you prefer to send a paper copy please send to the address below:

Shawn Shaffer

Supervisor of Construction and Maintenance

Fort Smith Public Schools

3205 Jenny Lind Road

Fort Smith, AR 72901

The Engineering/Architects (with engineering services) firms  shall provide the following information, in

order, within their submission for proposed services:

1. Company background / leadership / market presence. Three pages max. Provide a

narrative containing general information regarding the firm. Information should include

company leadership; size; volume of work; expertise; experience, and capabilities. Include

information about location of corporate headquarters; Arkansas work experience; local

presence and work history in the community of Fort Smith, AR.

2. Proposed team. Two pages max. Provide an outline or diagram of the proposed team

organization, including lines of authority and communication. State the % of time each individual will be

devoted to this project.

a. During preconstruction.

b. During Construction through close out.

3. Team Resumes. One resume per page. Provide a resume for each member of the

proposed team. Show which team members have worked together on previous projects.

Include industry experience; number of years with the firm; experience in K-12 or

5



equivalent campus work; formal education; professional licenses and credentials.

4. Relevant project experience  past work within the Fort Smith School District. Five pages max. Provide

a list of recent projects, and past work within the district;  including projects that are similar in size and

scope to this project that have been completed in the last ten years. Include photos, owner name,

Architect of Record and major design consultants, and reference & contact info.

5. Featured Project. This will be included with the five pages allowed for Relevant Project

Experience section. Provide a featured project that most resembles the design of indoor air quality

improvement. For this featured project identify the following:

a. Your firm’s project team.

b. The specific scope of work.

c. Method of contracting / procurement.

d. Timeliness of construction (completed ahead of schedule, on time, late completion,

etc.).

e. Adherence to GMP / Budget.

f. Project challenges and how they were overcome.

g. How your project team fostered a positive, working and professional relationship with

the client, design team, and project team.

h. What project challenges did your team overcome to achieve success for the Owner?

i. Describe something unique that your team did to achieve success.

6. Fast track and schedule management, Three pages max. Narrative of past experience and success on

fast-tracked educational design for indoor air quality, and how you would incorporate those techniques

and lessons learned on this project.

7. Approach to compensation and other reimbursable costs. Two pages max. Proposers are

not being asked to submit a monetized fee proposal. Rather, the owner is interested in the

approach and philosophy that the candidates use, and factors considered in calculating

compensation.

8. Disclosure of claims and litigation. Fully explain any claims, arbitration, mediation or

litigation during the past five years to which the firm, owners or directors are or have been
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a party, whether plaintiff or defendant. Fully explain any negotiated settlements during the

past five years relating to any claims involving the firm, owners or directors, whether plaintiff

or defendant.

SECTION 5 SCORING CRITERIA AND WEIGHT

20% Company leadership, stability, and corporate presence in the Fort Smith/Barling  community.

20% Strength of the proposed team.

20% Relevant project experience including featured project, reference checks and experience with Fort
Smith Public Schools.

15% Ability to foster market competition and optimize value to Owner.

15% Schedule management and proficiency.

5% Approach to compensation.

5% Claims and litigation.

100% Total

SECTION 6 SPECIAL CONDITIONS

By submitting any proposal, proposer agrees to the technical requirements listed below:

1. Non –Discrimination. If selected by the Owner, the design firm will perform under the contract

so as not to discriminate against any employee or other persons, on account of race,

color, sex, sexual orientation, religious creed, ancestry, age or national origin, and that

Owner, upon receipt of satisfactory evidence of any such discrimination, shall have the

right to cancel the contract immediately without any back charge.

2. MWBE Participation. If selected by Owner, the design firm will make a good faith effort to

consider Minority/Women/Disabled Owned Business Enterprises in design firm’s solicitation of

goods and services.

3. Right of Refusal. Owner reserves the right to accept or reject any and all proposals, in

whole or in part, to take exceptions to parts of any proposal, and to request oral and/or

written clarification of proposals. Proposers may be excluded from consideration for failure

to comply with any requirement of the RFQ. Owner reserves the right not to award the

contract to any proposer.
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4. Incurred Proposal Cost. Proposers will respond to this RFQ at their own cost. Owner will have

no liability with respect to such costs.

5. Tax-Exempt Status. Owner is not exempt from sales and use taxes in the State of Arkansas.

As such, all proposals should consider this status when providing a response to this RFQ.

6. Non-Binding Agreement. Owner’s acceptance of a proposal shall not form a binding

contract with the selected design firm. The formation of a binding contract between Owner

and the selected design firm is contingent upon execution of the AIA Agreement

between the parties.

SECTION 7 CONTACT WITH OWNER

1. After this RFQ has been issued, and until Owner has completed a contract with the design firm, no

proposer shall attempt to contact Owner for any reason except as described in this RFQ

for purposes of the pre-proposal meeting; site inspection; RFI’s; Interviews.

2. Owner has the right to disqualify any proposer who violates the spirit of item number 1

above.

3. Any questions arising as a result of the pre-proposal meeting/site visit must be submitted,

via e-mail, in writing to the Owner contact person listed below, and must be received no

later than 2:00 PM CST on the date noted on the cover sheet of this RFQ. Each proposer

should compile RFI’s into one submission. Owner will provide a full list of questions and

responses to all companies who attend the non-mandatory pre-proposal meeting/site

visit.

4. In the event it becomes necessary to revise any part of this RFQ (or attachments hereto), such

revisions will be posted on the Owner’s website (www.fortsmithschools.org) in the Purchasing

Department section under Current Bid / RFQ Opportunities.

5. All communications concerning this RFQ, including questions regarding any information

contained in this RFQ should be directed in via email to: Shawn Shaffer (eshaffer@fortsmithschools.org)
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